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OVER THE PAST 20 YEARS… 

• Total revenue increase = 2016 approximately 3 times 1997 

• Passenger growth since transfer = 2016 over 2 1/2 times 1997  

• % cargo growth over this period since federal transfer = 80% 

• YQM currently has three domestic regular scheduled carriers (Air Canada, 
WestJet, Porter) serving four domestic routes (Halifax, Toronto, Montreal, 
Ottawa) and three charter airlines (Sunwing, Air Transat, WestJet) serving six 
sun destinations seasonally (Mexico, Dominican Republic, Jamaica, Florida, 
Cuba) with up to 12 flights per week 

• Airport has generated an annual surplus and positive net earnings for over 15 
years 
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MAJOR ACCOMPLISHMENTS 
2002 

• New terminal building completed – a $29 million investment 

2013 

• Completed extension of runway 06/24 to 10,000 feet – a $24 million investment ($16M YQM, $4M Federal, $4M Provincial) as 
part of the Atlantic Gateway and Borders Program  

2014 

• Achieved BEST PASSENGER TRAFFIC EVER at 677,175! 

2015 

• BEST CARGO YEAR EVER with over 25,000 tonnes handled 

• BEST SEASONAL DESTINATION PASSENGER TRAFFIC EVER 

• Completed construction of AIRPORT OPERATIONS FACILITY (AOF) at a cost of  $13 million (fully funded by YQM) 

2016     

• Launched new Economic Impact Study highlighting YQM’s 2,798 job creation in the region and generation of economic activity of 
over $665 million 

• Federal government name change to the Greater Moncton Romeo LeBlanc International Airport 

• Successful first Runway Run early October – raising over $8,500 for Greater Moncton United Way 

• Recipient of the Greater Moncton Chamber of Commerce (GMCC) Environmental and Business Excellence Awards 

• Achievement of Airport Carbon Accreditation Level 1 

• Start paying rent to the federal government in the $500,000 range 
 

2017 

• 20th anniversary of local airport privatization (Canada’s 150th anniversary) 

• Another successful Runway Run in early September – raising $8,558.50 for the Greater Moncton United Way 
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ECONOMIC IMPACT STUDY 

• Why do this? 
– To calculate the total economic contribution of YQM, directly and indirectly, to the people 

of the entire region it serves 

• What is the total economic impact? 
– Total direct and indirect economic impact in 2014 is $665.9 M 

• Is the economic impact growing? 
– Increase of 76% in the past decade since the previous economic impact study 

• What is the total direct/indirect employment contribution in FTE? 
– Total direct and indirect employment in 2014 is 2,798 FTEs 

• Is the employment impact growing? 
– Increase of 83% in the past decade since the previous economic impact study 

• How much tax revenue is created for all levels of government? 
– Total tax contribution to all levels of government in 2014 is $36.8 M 

• Is there a local “tax” benefit? 
– Of total tax contribution 84% is directed to the province and local municipalities 
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• The Greater Moncton International Airport Authority Inc. (GMIAA) has 6 standing  
committees:  Executive Committee, Audit Committee, Strategic Planning,  
Environmental Committee, Governance Committee and Human Resources 
Committee that consist currently of 14 board members.   

 

• GMIAA board members bring industry experience and senior leadership focused 
on high-level issues such as:  

– Strategic Planning 
– Business 
– Governance 
– Finance 
– Legal 
– Risk Management 
– Human Resources 
– Marketing 
– Property Management 
– Retail Management 
– Transportation 
 

GMIAA BOARD EXPERTISE 
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• La Direction de l’Aéroport international du Grand Moncton Inc. (DAIGM) compte 6 
comités permanents : le Comité de direction, le Comité de vérification, le Comité de 
planification stratégique, le Comité environnemental, le Comité de gouvernance et le 
Comité des ressources humaines, qui se composent de 14 membres du conseil.  

 

• Forts de leur expérience sectorielle, les membres du conseil de la DAIGM traitent les 
questions suivantes :   

– Planification stratégique 
– Affaires commerciales 
– Gouvernance 
– Finance 
– Aspects de nature juridique 
– Gestion du risque 
– Ressources humaines 
– Marketing 
– Gestion immobilière 
– Gestion du commerce de détail 
– Transport 
 

COMPÉTENCES DE LA DAIGM 
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STRATEGIC PLAN - PLAN STRATÉGIQUE 

                                2015-2020 
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STRATEGIC PRIORITY # 1 
Leveraging the Cargo Investment  
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PRIORITÉ STRATÉGIQUE 1 :           
Tirer parti des investissements en matière de fret 

Tendance liée au fret sur 5 ans 
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PRIORITÉ STRATÉGIQUE 2 :  
Devenir l’aéroport de choix pour les passagers 

• Trois transporteurs réguliers relient quotidiennement YQM à Halifax, Toronto, 

Montréal et Ottawa 

 

• En 2017-2018, il y aura 12 vols directs au départ de YQM vers 6 destinations 

d'hiver ! 

Cancun, Varadero,  
Montego Bay, Punta Cana,   

Puerto Plata et Orlando 

Orlando, Cancun,  
Punta Cana et Varadero 

Orlando 
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STRATEGIC PRIORITY # 2 
Becoming the Preferred People Mover 

• YQM currently has three domestic regular scheduled carriers serving four domestic 

routes to Halifax, Toronto, Montreal and Ottawa daily.   

 

• 2017-2018 winter destinations will offer 6 destinations with 12 direct flights 

leaving from YQM! 

Cancun, Varadero,  
Montego Bay, Punta Cana,   
Puerto Plata and Orlando 

Orlando, Cancun,  
Punta Cana and Varadero 

Orlando 
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Regular YQM schedule with: 
 

• Toronto – 9 flights/day                                    
(2 carriers, 6-AC, 3-WS) 
 

• Montreal – 4 flights/day (1 carrier) 
• Additional flight and  5 per day during 

summer months 
 

• Ottawa – 2 flights/day (2 carriers) 
 

• Halifax – 4 flights/day (1 carrier) 
 

• Toronto Island – via Montreal with Air 
Canada and via Ottawa with Porter  

 

• Loss of service in 2017: 
• Route to Hamilton with NewLeaf 
• Direct winter seasonal flight to 

Cancun with WestJet 

Note – YQM annual passenger traffic volume is equivalent to that of the combined volume of the Fredericton, Saint John 
and Bathurst airports /  
Note - Le volume annuel de trafic de passagers de YQM est équivalent à celui du volume combiné des aéroports de 
Fredericton, Saint John et Bathurst 
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STRATEGIC PRIORITY # 2  
Establishment of New Route 
• Passenger increase of 2.2% with NewLeaf, a low cost carrier, which serviced 

Moncton/Hamilton from July 29, 2016 to April 30, 2017 
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Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 

NewLeaf 
PAX 

214  2,204  1,853  2,172  1,705  2,446  2,605  2,022  2,348  1,877  

Passenger 
Increase 

0.34% 3.10% 3.50% 3.93% 3.61% 4.87% 5.87% 4.43% 3.44% 2.72% 

Ultra Low Cost Carrier (ULCC) Impact 
NewLeaf  

Note – as of the end of July our 2017 YTD traffic is a 4.2% increase over 2016 
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• Augmentation du nombre de passagers de 2,2 % avec NewLeaf, une compagnie aérienne à prix 

bas ayant assuré une liaison entre Moncton et Hamilton du 29 juillet 2016 au 30 avril 2017. 

 

PRIORITÉ STRATÉGIQUE 2 : 
Établissement d'une nouvelle liaison 
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Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 

NewLeaf 
PAX 

214  2,204  1,853  2,172  1,705  2,446  2,605  2,022  2,348  1,877  

Passenger 
Increase 

0.34% 3.10% 3.50% 3.93% 3.61% 4.87% 5.87% 4.43% 3.44% 2.72% 

Conséquences des compagnies aériennes à prix bas 
NewLeaf  

Remarque : en date de la fin du mois de juillet, la circulation aérienne au YQM, depuis le début de l'année, était    
en hausse de 4,2 % par rapport à 2016. 
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TENDANCE LIÉE AU NOMBRE DE 

PASSAGERS SUR 5 ANS ET DEPUIS LE 

DÉBUT DE L'ANNÉE 
• Nous avons eu 677 159 passagers en 2014, 

un nouveau record! 
• 2015 a été une année plus difficile en raison 

d’une baisse des  déplacements des 
travailleurs mobiles (ouest), pour un total 
de 644 275 passagers (diminution de 4,9 %) 

• Le nombre de passagers a augmenté de 2 % 
en 2016 par rapport à l'année précédente, 
grâce à la venue d'une compagnie aérienne 
à prix bas pendant le mois de juillet de la 
même année.  

• Le nombre de passagers ayant transité par 
YQM depuis début 2017, c'est-à-dire 
396 226, est de 6,2 % supérieur à nos 
prévisions et de 4,2 % supérieur au nombre 
de passagers cumulés en date du mois de 
juillet de l'année précédente. 

• On anticipe une baisse du nombre de 
passagers entre août et décembre par 
rapport à 2016 en fonction de la fin du 
service NewLeaf en avril 2017.  

2012 2013 2014 2015 2016 2017 

PAX 615,085 647,682 677,159 644,275 657,272 513,234 
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Fin de septembre 
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STRATEGIC PRIORITY # 3 
Developing a Focused Community Engagement and 

Communication Plan 

Shoreline Cleanup 

Annual Runway Run 

Holiday Music 

Community Sponsorship  

Economic Development 

Breakfast  

GMCC Business After-Hours  

School Tour Visit 
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PRIORITÉ STRATÉGIQUE 3 :  
Élaborer un plan de communication ciblé 

Nettoyage des rivages annuels 

Course sur piste annuelle 

Programme musical  

des Fêtes 

Parrainage communautaire 

Déjeuner du développement 

économique 

Pro affaires - CCGM 

Visite guidée des écoles 
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Global airport customer satisfaction survey ASQ / 

Enquête mondiale ASQ sur la satisfaction des clients 

dans les aéroports:     

  

 

 

 

• Terrific YQM customer 
satisfaction ratings in Q4. 
 

• Ranked in top 2 in Canada 
73% percent of the time 
 

• This was prior to the 
implementation of new 
restaurant offerings 
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YOUR WANTS & NEEDS   

VOS SOUHAITS ET BESOINS 
 

• Direct flights (USA, Newfoundland, Europe, Seasonal) / Vols directs 

• Financial realities (What if an airline asks for $5M of annual support to initiate a 

route?) / Les réalités financières (Le support financier pour un vol ?) 

• Passenger facilitation projects & initiatives / Projets et initiatives de facilitation des 

passagers 

• Benefit of community support and engagement / Avantage du support 
communautaire et engagement  
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Mutual Aid to ARFF 

Equipment Repair 

Construction 

Airfield Maintenance 
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2018 ANTICIPATED FOCUS AREAS 
 

• Infrastructure reinvestment 
– Runways & Aprons 

– Energy efficiency and carbon reduction initiatives 

• Land development and revenue diversification 

• Air service development  
– European seasonal route 

– Newfoundland and US link 

– Sun destinations 

– New ultra low cost carrier (ULCC) 
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DOMAINES D'INTERVENTION PRÉVUS 

EN 2018  
 

• Réinvestissement dans l'infrastructure 
– Pistes et aires de trafic 

– Initiatives en matière d'efficacité énergétique et de réduction des émissions 
de carbone 

• Aménagement foncier et diversification des revenus 

• Développement des services aériens  
– Liaisons saisonnières avec l'Europe 

– Liaisons avec Terre-Neuve et les États-Unis 

– Destinations soleil 

– Nouvelle compagnie aérienne à prix bas 
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CURRENT YQM « LAND USE PLAN »  

PLAN D'UTILISATION DES TERRES 

Prime location for 
potential land 
development  
and revenue 
generation  
(2017 study) 
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GROWTH ENHANCEMENT PROJECTS  

PROJETS D'AMÉLIORATION ET DE CROISSANCE 

Location for new Highway 15 Overpass 
to eliminate risky railroad ground level 
crossing over highway and provide 
direct access to the airport rather than 
need to go to next overpass and 
backtrack on highway 
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• Committee re-launch  
• Committee membership 
• Committee mandate and terms of reference 
• Update on past years’ customer feedback 
• Your participation and feedback 

• Relance du Comité 
• Composition du comité 
• Mandat du comité  
• Mise à jour des commentaires des 

clients des dernières années 
• Votre participation et vos commentaires 

YQM Community Consultative Committee and 

Noise Committee 

 

Comité consultatif communautaire et  

sur le climat sonore YQM 
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MEMBRES DU COMITÉ 
 

• Bernard LeBlanc, Président-Directeur général DAIGM 

• Vincent Martin, Gestionnaire principal, ingénierie et exploitation 

• Louis Godbout, Directeur général, Expansion Dieppe 

• Jim Doyle, Directeur adjoint, Planification stratégique multimodale, province du N.-B. 

• Tyla Finlay, Directrice des ressources humaines, Ville de Riverview 

• Danny Pellerin, Directeur du développement économique et du tourisme, Ville de 
Shediac 

• Jean-Marc Brideau, Conseiller, quartier 1, Ville de Dieppe 

• Bill Budd, Directeur du service d’urbanisme, Ville de Moncton 

• Mathieu LeBlanc, Président du conseil d’administration, La chambre de commerce du 
Grand Moncton 

• Éric Mourant, Président-directeur général, 3+ Corporation 

• Claude Bourgeois, Agent de voyages indépendant 

• Ted Davis, Gestionnaire d’unité, NAV Canada 
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COMMITTEE MEMBERS 

            
 

• Bernard LeBlanc, President & CEO GMIAA 

• Vincent Martin, Senior Manager Engineering and Operations, GMIAA 

• Louis Godbout, Executive Director, Expansion Dieppe 

• Jim Doyle, Assistant Director of Multimodal Strategic Plan, Prov. of NB 

• Tyla Finlay, Town’s Director of Human Resources, Town of Riverview 

• Danny Pellerin, Director of Economic Dev. and Tourism, Town of Shediac 

• Jean-Marc Brideau, Councilor Ward 1, Town of Dieppe 

• Bill Budd, Director of Urban Planning, City of Moncton 

• Mathieu LeBlanc, Board Chair, Greater Moncton Chamber of Commerce 

• Eric Mourant, CEO 3+ Corporation 

• Claude Bourgeois, Independent Travel Agent 

• Ted Davis, Unit Manager, NAV Canada 
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COMMITTEE TERMS OF REFERENCE  
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                MANDAT DU COMITÉ 
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Following is the summary of customer comments received between June 5 and Sept 18, 2017 
  
• One (1) Related to lack of flights with Air Canada 
• Two (2) Related to poor hours of operations with Aramark 
• Two (2) Related to poor hours of operations with car rental companies 
• Two (2) Related to poor P.A. announcements with airlines 
• Two (2) Related to poor food and beverage choices with Aramark 
• One (1) Related to poor customer service at CATSA 
• One (1) Related to poor customer service at the Parking Booth 
• Two (2) Related to hours of operation for Tim Horton 
• One (1) Related to facilities equipment at the airport 
• One (1) Related to the reading material at Relay Store 
 

 
  
 

SAMPLE OF CUSTOMER AND USER FEEDBACK 

Note:  All comments have 
been responded to and 
affected tenants advised and 
coordinated with. 
 
A few sample comments are 
shown below. 

All feedback is reviewed and addressed 
by airport personnel and tenants, as well 
the airport board of directors is provided 
with all feedback received as part of the 
executive report at each board meeting. 
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Toronto Pearson releases Noise Management Program Benchmarking and Best Practices 
report 

As a part of its commitment to mitigating noise impacts for residents who are negatively affected by aircraft noise, 

the Toronto Pearson International Airport commissioned a noise management benchmarking and best practices 

study.   

  

The purpose of the study is to determine what successful measures other international airports have taken to 

reduce the impacts of operational noise. The study looked at 11 areas of noise management at 26 airports around 

the world to identify potential new programs to be adopted at Toronto Pearson.  

  

Recommendations from this study will be used to help inform the airport's 

updated five-year Noise Management Action Plan, which will be released before the end of 2017. The goal of the 

updated action plan will be to balance the impacts of aircraft noise on neighbours. 

  

As a more immediate step, the airport will begin work on a quieter fleet incentive program. This incentive program, 

which was recommended in both the airport's Best Practices study and Nav Canada's Independent Toronto Area 

Airspace Noise Review, will become an important cornerstone of the airport's  new noise management program.   

  

The quieter fleet program will encourage air carriers to retrofit or retire aircraft that are noisier and, or, cause a 

higher degree of irritation for community members, such as the noticeable whine created by the Airbus 320 series. 

Toronto Pearson will be working with our airline partners towards implementing this program in the next 18 to 24 

months. 

  

Noise Management Program Benchmarking and Best Practices Report  

http://r20.rs6.net/tn.jsp?f=001SqILbuuSsOtbwdOxhJLJ9FSmwlpe1rp9BpWXUxfEUIcUiqj6NJW4Hrbv_AB_JDVXLwTPH7dMYz0w9PP_uXAjC9t_lVWzDtZ0Nd298f-ekh7uXfngA7F29TlB4HQvgmYUUjEswgWDn1FbeiWAHKSs_Dc73M4Wdam0BBC0Mhy3iXC-KOJ5nDXqJT3qzFraRvnWp3Uq2CZSOR5aTFeSXr3IUVz_TG9qCNpr-mrQq2gcmQo=&c=kIGPoQit-2MAPYwtMRxraxZrZKREjiqgLakD_xC-1K6vMANynhUFsw==&ch=tYiFyc1MtVbKsSasnL7uSNRLvm7zd3KaDESfbMBAGMXWRfxVGrRh_g==
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2017 NOISE COMPLAINT LOG (YTD) 
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2016 NOISE COMPLAINT LOG 
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2014-2015 NOISE COMPLAINT LOG 
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AUDIENCE PARTICIPATION 

 

PARTICIPATION DU PUBLIC 
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THANK YOU! / MERCI ! 

Your interest, support and contribution to the Greater Moncton Roméo LeBlanc 
International Airport and its activities is greatly appreciated!  

 
As well, we welcome the opportunity to obtain any feedback or suggestions  

you wish to provide.  
 
 

Votre intérêt, votre soutien et votre contribution à L’ Aéroport international Roméo-
LeBlanc du Grand Moncton et de ses activités sont grandement appréciées! 

 
De plus, nous nous réjouissons de l'opportunité d'obtenir 

des commentaires ou des suggestions que vous souhaitez fournir. 
 

Bernard LeBlanc, President and CEO, GMIAA / Président-Directeur générale, DAIGM 
 

Your Economy – Your Airport 
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