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Meeting Agenda Ordre du jour
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minutes précédente du comité
3. YQM updates regarding community feedback since 3. Mise a jour de YQM sur les commentaires de la

last session: communité depuis la derniere réunion :

0 2020 business plan o PlanR QI F ZOROA NB &

o Noiseissuesor communityfeedback o Problemes de bruit ou commentaires de la communité depuis la

o National Trade Corridors Fund updates-{diag fluid capture and derniere réunion
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6. Scheduling of next meeting 5. Questionsou commentairesdu public
7. Meeting close 6. Planification de la prochaine réunion

7. Clobture ddaréunion
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20182021 Strategic Priorities

Provide the best Air Servicdl Ensure efiective Governanc@l Maintain and strengthen ourfl Unwavering commitment to
and Customer Experience i and Financial'stewardshipl Competitive Advantages infl the Stakeholder Communit
New Brunswick Atlantic Canada and the Environment
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Priorites stratégigues 2013021

Offrir le meilleur service ASSUrer une gouvernance e Maintenir et améliorer notre @ Un engagement inébranlablg
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NouveauBrunswick prenantes
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2019 Business Plan Achievement
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2019Accomplishments

PassengeHighlights:

o Introduction & continuation of Air Canada Rouge service to Toronto.

o Faster service to Toronto vs4D0

0 2hrl0Om vs. 2hr52m

o Addition of business class and jet service

o Further efforts towards enhancing service such as increased seat capacity and Southern destination rotations
o0 Maintaining our competitive advantage with Air Transat in NB.

o 2019 Air Transat passenger count grew over 2018 season

o NB/PEI exclusivity and addition of new Punta Cana flight for 2020

0 Improved bookings in 2019 vs. 2018 season
o New destination witlSunwingfor 2020 seaso Miami (with cruise offering) to replace Orlando service.

0 2019Sunwingpassenger count grew over 2018 season

0 Improved bookings in 2019 vs. 2018 season

o Overall charter traffic grew by 8.2&md scheduled passenger traffic down 2.i2%019 versus 2018
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2019Accomplishments

CargoHighlights:

o JanSept Cargo Revenue in 2019 = $2.155M YTD 2019 Cargo Volumes in %
o JanSept Cargo Revenue in 2018 = $2.090M
0 +3% over 2018 010% i
o Total 28 International Live Lobster flights _ L
(over 1,718onnesuntil the end of September) "
o Continued discussions with Air Cargo partners to attract
permanent International Live Lobster shipments
(Xtreme Cold, China Eastern) 57 00%

o Participation in the fall 2019 New Brunswick Business Growth
Summits promoting cargo

m Cargojet m Fedex m EVASE Westjet m Kalitta Air m Ethiopian Air
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2019Accomplishments

Community Engagement:

Altitude East NB Growth Summit
Runway Run

Community BBQ

Croissance
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ThematicConferenceg Aerospatiale
(Volet économique du CMA 2019)
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